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SMP EDI Fund: Assessment Scheme & Application

Part 1) SMP EDI Fund: Committee Assessment Scheme for Funding Approval

Eligibility: Applications are open to current Southern Medical Program (SMP) medical students,
Centre for Chronic Disease Prevention and Management (CCDPM) graduate students/research
trainees, as well as Faculty of Medicine Interior faculty, staff, and student groups proposing
projects aimed at enhancing equity, diversity, and inclusion (EDI) within the SMP community.

Funding Categories (Note: This is not an exhaustive list; applicants are encouraged to propose
anticipated expenses that align with the needs of their work). Expenses must follow the UBC
Business Expense Policies and Rules found here:
https://universitycounsel.ubc.ca/policies/business-expenses-policy/
e Speaker Event/Series: Includes honoraria or gifts for speakers (e.g.,, community
members, elders, leaders, knowledge keepers), food and beverage costs, etc.
e Social Event: Facilities rental fees, catering, and other related costs.
e Workshops: Funding for organizing and conducting workshops.
e Equipment and Supplies: Necessary tools and materials required for the project.
e Administrative Costs: Covers project management expenses, event promotion,
production of informational materials (e.g.,, photocopying costs), etc.

Funding Tiers: To ensure appropriate and efficient distribution of funds, applications will be
evaluated based on the size and scope of the proposed initiative. There are two funding
categories:

e Small Projects (Eligible for <$500): Designed for smaller-scale initiatives such as lunch-
and-learns, workshops, community discussions, etc. These applications will be reviewed
throughout the year on a rolling basis at monthly SMP EDI Committee meetings.

e Large Projects (Eligible for $500-55,000): Intended for initiatives requiring more
substantial funding support. Applications for large projects will be reviewed quarterly
based on the following deadlines:

o September 15, 2025

o December 15, 2025

o March 15, 2026

o June 15, 2026
Applicants should apply under the tier that best fits their initiative’s budget and scope. Students
may apply for any amount within these categories; however, the committee reserves the right
to allocate funding based on available resources and the overall impact of the initiative.
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Criteria: Each application will be reviewed based on the following criteria:

a)

b)

d)

e)

f)

ADVANCEMENT OF EQUITY AND ANTI-RACISM: Demonstrates a benefit to and
commitment to engaging with groups that have been historically, persistently or
systemically marginalized. Initiative aligns with one or more of the following thematic
streams, applying an intersectional lens when applicable:

- Racial equity: Initiatives focused on addressing racism and advancing racial
equity. Including but not limited to the UBC admissions pathways and
initiatives below.

o Indigenous engagement and reconciliation: Initiatives that emphasize
building meaningful relationships with Indigenous communities,
addressing historical injustices, and supporting reconciliation efforts.

o Black student support and advancement: Initiatives that specifically
benefit Black students, address anti-Black racism, and support Black
student success.

- Disability equity: Initiatives aimed at addressing ableism and promoting equity
for individuals with disabilities.

- Gender and 2SLGBTQIA+ equity: Initiatives targeting sexism, heterosexism,
homophobia, and transphobia while promoting equity related to sexual and
gender identity.

MEANINGFUL CONTRIBUTION: The project significantly enhances the lives of SMP
students, faculty, staff, and/or CCDPM graduate students/research trainees.

SUFFICIENTLY CLEAR: Funding request is sufficiently clear to enable committee
approval. If needed, applicants may be asked for clarification or invited to an SMP EDI
committee meeting to provide additional insights regarding their project.

FEASIBILITY: Realistic and appropriate timeline and budget.

SUSTAINABILITY: Requests establishing sustainable infrastructure or a longer-term
benefit to SMP community members will be viewed favorably.

NATURE OF THE PROJECT:
1) Type of project: e.g., Speaker series, workshop, social event.
2) Number of SMP medical students, faculty, staff, and/or CCDPM graduate
students/research trainees who will benefit.
3) Funding will not be granted for:
o Alcohol
o FLEX projects
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Additional Funding Opportunities: Applicants are encouraged to explore and apply for other
UBC EDI-focused funding sources, particularly for larger projects that may require additional
financial support. In addition to the SMP EDI Fund, the following funding opportunities are
available:

e UBC’s Strategic Equity & Anti-Racism (StEAR) Enhancement Fund
e UBC’s Community-University Engagement Support (CUES) Fund
e UBC’s Partnership Recognition and Exploration (PRE) Fund

If you have applied for any of these funding sources or additional funding sources, please list
them in the "Revenue Expected" budget section in Part 2 below.

Project and reporting deadline:

e Projects must be completed within 12 months from approval of funding.
e Applicants are asked to submit a report within one month of project completion. There
are several ways for applicants to submit the report:

1. Short Written Submission: A brief description of who was involved, what happened,
what needs were filled or impacts made.

2. Conversation: Applicants may join an SMP EDI Committee meeting for a
conversation with board members to share outcomes and learnings from the
project.

3. Applicant Choice: Submit other existing documentation format (e.g., a report,
research summary, event recap, video, etc.) that captures the initiative’s activities
and impact. The SMP EDI Committee welcomes participation in formats that are
already being creating as their end of project submission.

Application Submission Instructions: To apply for funding, please follow these steps:

1. Complete and Submit Part 2 of the Application: Ensure all required sections of Part 2 of
the application form are filled out accurately. Once completed, submit the application to
smp.rad@ubc.ca for review.

2. Review Process: Applications will be assessed based on funding category, impact, and
alignment with EDI goals. Small project applications are reviewed on a rolling basis,
while large project applications are reviewed quarterly.

3. Notification of Decision: Applicants will be notified of funding decisions after the review
process is complete.

For any questions regarding the application process, please contact smp.rad@ubc.ca.
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Part 2) SMP EDI Fund: Application Form

Applicant Information

IMPORTANT: Please finalize and submit in the following format:
LastName_FundingApplication_Year (e.g., Smith_FundingApplication_2025)
Email application to smp.rad@ubc.ca

First Name:

Last Name:

UBC Email:

Phone:

UBC SMP Affiliation:
[0 SMP Student
O Faculty
[0 Staff
O Group (e.g., student clubs, cultural associations, academic support groups, etc.)
O CCDPM Graduate Student/Research Trainee
[ Other (please specify):

Are you applying on behalf of a group? [Yes [INo
- If you answered yes above, please specify which group you are applying on behalf of:

Funding Tiers:
[0 Small Project (<S$500)
[ Large Project ($500-55,000)

Please indicate an estimated number of students, faculty and/or staff who will directly
benefit from this initiative:

Timeline:

- Proposed Start Date:
- Proposed End Date:

Has this project been funded by the SMP EDI Fund before? [JYes [No
- If you answered yes above, in what year did the project receive funding?
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Project Summary Information
Project Title:

Project Description:

Please provide a detailed overview of the proposed project.

- What is the project/initiative about (detailed description of activities and purpose/primary
goals)?

- Who is expected to benefit and be engaged (community impact)?

- Who will be involved in the planning, consulting, and facilitation processes?

- Explain the potential impact on the project/event if funding is not approved.

Word Count Limit:
- Small projects: 500 word maximum
- Large projects: 1,000 word maximum
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Project Statement on EDI Advancement:

Please describe how your project demonstrates a benefit to and commitment to engaging with
groups that have been historically, persistently or systemically marginalized?

- Please identify which stream(s) your project pertains to:
[ Racial equity
[ Disability equity
[0 Gender and 2SLGBTQIA+ equity

Word Count Limit:
- Small projects: 500 word maximum
- Large projects: 1,000 word maximum
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Budget
EXPENSES ANTICIPATED:
PROJECT TITLE:
LEAD APPLICANT:
ITEM DESCRIPTION COST AMOUNT ($)
(e.g., honorarium, (e.g., posters, food (e.g., $30, 2 speakers | REQUESTED FROM
printing, food and and beverages at @ S50 each = $100, SMP EDI FUND
beverages, room S5/person, facility in-kind, FREE)
booking) rental)
S S
S S
S S
S S
S S
S S
Total Cost/Expenses: | $
Total Amount Requested from SMP EDI Fund: | $
REVENUE EXPECTED (excluding SMP EDI Fund):
FUNDING SOURCE CONFIRMED? (Yes or No) AMOUNT ($)

s
s
3
$

Total Revenue (donations, awards, fundraising, etc.)
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